PULLMAN LEAGUE OF WOMEN VOTERS OBSERVER CORPS- FAQs

Overview: The Pullman League has an invaluable tool in its mission of working for good government
when there is a vigorous and lively Observer Corps in place. This group forms the eyes and ears of the
Board as participants attend and observe the workings of governmental bodies with rule-making
authority.

What is the Observer Corps and how does it help the League?

Observer Corps members attend council, commission and agency meetings to listen, observe, and make
note of any information that the Board may wish to know. In particular, the Observer calls the League
Board’s attention to community and public policy issues that we can act/testify on based on League
Position statements. Observers also identify trends or problems for future study and action by the
League. Thus, timely reporting of that information to the Observer Corps Chair and/or League Chair is a
primary duty of the Observer.

What are the rules for Observers?

The primary rule is that Observers NEVER speak. For them, the right of free speech does not exist.
Observers are the eyes and ears of the League Board, but are never the voice of the League. You are
there to listen and note both the manner of this body and the agenda from which it works. You report
back any items of interest to League that are under discussion.

What if | am asked a question?

If asked, your answer to every question is that you are a League of Women Voters Observer. You attend
these meetings to follow the activities of this board or council. YOU DO NOT SPEAK.

Will this board know who | am and what | am doing there?

Yes, they should. The League Chair/President sends a letter to the Chair of the board, commission, or
council that you have chosen to attend. That letter, of which you will have a copy, introduces you and
the League Observer Corps program and asks the chair to include you on the mailing list to receive
agendas. You may wish to introduce yourself at the first meeting you attend. For the rest of the period
you serve as an observer, you will be a part of the audience only.

How am | identified at the meeting?

You will be given a League of Women Voters or Observer Corps badge to wear to every meeting you
attend. Itis large and should be visible to all if you wear it on your lapel. This badge should be returned
to the Observer Corps Chair when you have finished serving as an Observer.

How do | report what | have learned at the meeting?

You will have copies of an Observer Corps report form to briefly note the workings of the board or
commission and the general areas they are working on. You may comment on the openness of the



meetings, or lack thereof, the feeling of comfort for members of the public attending, or any comments
you might like to make about the workings of this agency or board. These reports need to be completed
in a timely way and returned to the Observer Board Chair. If you prefer to write a brief summary (or
“minutes”) of the meeting, that is an option as well.

Does a League Observer ever testify before that board?

NO. The Chair/President of the Board of Pullman League will attend a meeting and testify based on
positions we have on the issues under discussion. If the president cannot appear (s)he will appoint
another member of the board to appear. An Observer is not a member of the Board per se, and would
not, therefore, be asked to do this.

Does being an Observer help League in any other way?

Yes! The board believes that the presence of Observers helps keep boards and commissions attentive to
their jobs and with the proper respect for doing the public’s business. It has been noted that if there are
less than scrupulous attention to rules and procedures, those activities are not likely to take place with
the public present. If something questionable does take place, the Observer should talk with the
Observer Chair or League Chair/President about it immediately so that League can testify or ask
questions in a timely way.

How long is the term of an Observer?

Although traditionally a league member has been asked to attend meetings of the board or commission
for a minimum of 3 months, the preferred “best intention” commitment is a “school” year (September-
May) There is no maximum number of terms for being an Observer© and one is welcome to serve on
multiple boards or change boards after a period of time. The longer one participates, the more familiar
members will be with the individual board as well as the role of Observer in general.

What happens if | cannot attend a meeting or two?

If possible, the Observer Corps Chair should be notified well in advance so that a substitute can possibly
be found. In the event that no substitute is available, your board will not have an Observer present.
You should not feel guilty if and when you cannot be present at every meeting. However, if your
absences continue, you might want to change your Observer selection to a time when you are more
available.

How do | sign up for this important and informative role?

The Observer Corps Chair will have a sign up sheet at all League meetings that lists the boards and
commissions that need participants.



